

[image: ]

Ysgol Gwaelod y Garth School

BEHAVIOUR MANAGEMENT POLICY

Introduction and Aims 

It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all. The School Behaviour Management Policy is therefore designed to support the way in which all members of the school can live and work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure, and to help children to become positive, responsible and increasingly independent members of the school community. 

Many children will from time to time exhibit behavioural/discipline problems, when certain circumstances cause emotional and behavioural difficulties and will need support and sensitive management. Behaviours may take the form of: aggression, disruption, defiance, off task/low concentration, emotional difficulties, inappropriate peer interaction, bullying, attention seeking, low self esteem, temper tantrums, withdrawn behaviour, stealing, sexual behaviour, property damage. 

The root of the problem for many pupils with behavioural problems may be the result of experiences outside the classroom. Behavioural problems are sometimes caused by a child’s needs not being met at home; inconsistencies in discipline at home may lead to there being no clear behavioural boundaries. At home there may be a failure to provide the security or emotional support a child needs, and in some cases health or social services will need to be involved. 

The school has a number of school rules, but the primary aim of the Behaviour Policy is not a system to enforce rules. It is a means of promoting good relationships, so that people can work together in an effective and considerate way with the common purpose of helping everyone to learn. 

Children will be encouraged to show respect and courtesy for all people. Good behaviour and social skills should be developed from a child’s first days. Children should be helped to become self confident, articulate and respectful of others’ opinions. The early years are an important time for children to establish purposeful behavioural patterns, co-operative play is crucial if children are to learn to be kind and to share with others. It is our intention to create a sense of community in our school and in the classroom. 

Community is about: 
· Each child being valued, celebrating diversity; children being unique within the greater whole 
·  Inclusiveness, opening the door to the wider world, recognizing interdependence and, if necessary, forming circles of friends for isolated children
· Relationships based on mutual respect and open communications 
· Conflict being recognised and worked through, hurts being healed 
· Sharing histories and cultures 
·  Living, growing and changing individually and collectively
· A safe and challenging place where children can be fulfilled 

The school rewards good behaviour, as it believes that this will develop an ethos of kindness and co-operation. This policy is designed to promote good behaviour, rather than merely deter anti-social behaviour. 

School Rules 
Our system of rules and sanctions provides a frame of reference when implementing our school policy on behaviour. It allows us as a staff to become pro-active when planning for discipline, just as we would when planning the academic curriculum. 
This theory works on the principle that both adults and pupils need – and want – clear rules. Its success stems from the fact that pupils know where they stand in regard to the limits of acceptable behaviour. 
Our school rules are: 
· Dangoswch barch at bawb a phopeth yn yr ysgol /Show respect to everyone and everything in the school
· Byddwch yn garedig ac yn gwrtais i bawb /Be kind and polite to everyone
· Siaradwch iaith y dosbarth /Speak the language of your class
· Gwnewch eich gorau glas bob amser/Do your best at all times                                  
· Helpwch eich gilydd/Help each other
It has been found that the most effective teachers are those who:- 
· Set clear limits for behaviour 
· Are consistent in enforcing them 
· Allocate plenty of praise and positive reinforcement 

Teachers typically spend 30-80% of their teaching time enforcing discipline. The effective implementation of rules and sanctions approach may well:- 
· Significantly reduce the time spent on discipline 
· Increase the incidence of ‘on-task’ behaviour 
·  Improve standards of achievement 

School rules were decided upon by the School Council with the pupils and are prominently displayed in every class and referred to. 
In implementing these rules, we aim to ensure that:- 
· there is good communication between staff about individual behaviour problems 
· staff are aware of the range of specific techniques which can be used to deal with moderate and severe behaviour problems 

Rewards 
The ‘Rules, Rewards and Punishments’ approach aims to develop and support appropriate behaviours by means of the regular and consistent use of rewards. Research has shown that classroom behaviour is affected by the expectations of the teacher. When a teacher’s expectations are high, where attitudes to children and their work are positive, and the objectives are aimed at raising the child’s self image and self esteem, then behaviour which is acceptable is far more likely to occur. Children are better motivated and behaved in situations where staff commend and reward their successes rather than focus on their failures or shortcomings. 
At Ysgol Gwaelod y Garth School we believe in the importance of praise as our greatest tool. Teachers will need to assess what kinds of rewards and punishments will be found effective in their particular classes. The teacher will have negotiated a range of rewards which may be earned. These may include:- 
· Attention, favourite tasks or materials; 
· Stars, badges, stickers, incentive charts, marbles in a jar, house points; 
· Certificates for those children who have made a special effort in any area are awarded weekly in whole school assembly; 

The school acknowledges all the efforts and achievements of children, both in and out of school. Achievement out of school for example, music, sports or swimming certificates are celebrated in assemblies. Good attendance is also rewarded. 
Respect and Relationship Policy The school follows the Respect and Relationship Policy as written by Ysgol Plasmawr cluster. (See  Respect and Relationship Policy for further details)

RTime  (see also PSE Policy) 
Personal and social skills teaching may be seen as a positive way of helping children with social or emotional difficulties to learn new skills which will enable them to behave in different, more appropriate ways. Personal and social skills may well be an essential part of the curriculum for some children, emphasizing particular kinds of social survival skills, some of which are vital to both relationships and academic achievementIndividual children will obviously require different emphases. Withdrawn children particularly benefit from the precise behavioural step-by-step nature of social skills teaching, in order that specific areas of personal difficulty can be shared and worked on with support from other pupils. 
Personal and social skills which are relevant to everyday classroom life will include: 
· Listening 
· Following instructions 
·  Completing tasks 
· Asking a question 
· Ignoring distractions
·   Being honest. 

Children are encouraged to discuss and understand how we deal with ‘feelings’, including aspects such as: 
· Knowing your feelings 
· Expressing your feelings, including anxieties about school 
· Recognising another’s feelings 
· Showing understanding of another’s feelings 
· Dealing with anger 


These skills are essential to a child’s well being and personal development. They aid a child not only in terms of social acceptability, but also to gain academic success. In Ysgol Gwaelod y Garth School many of these skills are taught to the whole class during Circle Time and SEAL (Social and Emotional Aspects of Learning) when children are encouraged to discuss a range of topics which help to develop the skills of speaking in a group, listening to others, expressing feelings and opinions and showing respect and empathy for others. 
For some children we offer a programme with ELSA (Emotional Literacy Support Assistant) 

The Role of the Class Teacher 
· It is the responsibility of the class teacher to ensure that the school rules are enforced in their class, and that their class behaves in a responsible manner during lesson time. 
· The class teachers in our school shall have high expectations of the children in terms of behaviour, and will strive to ensure that all children work to the best of their ability. 
· The class teacher treats each child fairly and enforces the classroom code consistently. They are expected to: 
· Treat all children with respect and understanding 
· Show consideration and patience 
· Criticize the child’s behaviour, not the child 
· Listen to the children and be approachable 
· Avoid humiliation and sarcasm 
· Cater for individual needs by setting enjoyable and relevant tasks 
· Differentiate work so that all children have a chance of achieving success.
· The ALNCo and/or class teacher liaises with external agencies, as necessary, to support and guide the progress of each child. The ALNCo and/or class teacher may, for example, discuss the needs of a child with the education social worker or LEA behaviour support service. 
· The class teacher reports to parent/carer about the progress of each child in their class, in line with the whole-school policy. The class teacher may also contact a parent/carer if there are concerns about the behaviour or welfare of a child, after consultation with the Headteacher or the designated deputy. 

Teachers must show that they are in control of all situations. The following examples of behaviour by teachers could assist in gaining control: 
· Relaxed, controlled verbal behaviour; 
·  Appropriate physical and eye contact; 
·  Ability to achieve silence quickly with the class; 
· Giving clear instructions with no ‘back tracking’. 

Use of Reasonable Force to Restrain Pupils 
(See Reasonable Force to Restrain Pupils Policy)

The Role of the Headteacher 
It is the responsibility of the Headteacher, under the School Standards and Framework Act 1998, to implement the School Behaviour Policy consistently throughout the school, and to report to Governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health, safety and welfare of all children in the school. 
The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy. 
The Headteacher keeps records of all reported serious incidents of misbehaviour. 
The Headteacher has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a child. Both these actions are only taken after the school Governors have been notified. 
The Role of Parent/Carer 
The school works collaboratively with parents/carers, so children receive consistent messages about how to behave at home and at school. 
We ask our parents/carers to ensure: 
· That their children have sufficient sleep every night 
· [bookmark: _GoBack]That they have breakfast before coming to school, unless they attend breakfast club 

· They are suitably dressed for the weather and for school activities (such as PE) 
· That they are punctual and attend school regularly 
· That the school is notified if they are absent and given the reason for absence 
· That they encourage their child to be polite to all adults and to other children. 

We explain the school rules in the school prospectus, and we expect parents/carers to read these and support them. 
We expect parents/carers to support their child’s learning, and to co-operate with the school, as set out in the home-school agreement. We try to build a supportive dialogue between the home and the school, and we inform parents/carers immediately if we have concerns about their child’s welfare or behaviour. 

If the school has to use reasonable sanctions to punish a child, parents/carers should support the actions of the school. If parents/carers have any concern about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the Headteacher then, if still unresolved, the Governors. If these discussions cannot resolve the problem, a formal grievance or appeal process can be implemented. 

The Role of Governors 
The Governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The Governors support the Headteacher in carrying out these guidelines. 
The Headteacher has the day-to-day authority to implement the school Behaviour policy, but Governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this into account when making decisions about matters of behaviour. 

School Council 
The School Council provides a forum for representatives to express concerns, voice opinions or make suggestions on behalf of their peer groups. 

Community Police 
Community police representatives visit pupils to deliver sessions on a range of topics which support children’s self regulation. 

Fixed-term and Permanent Exclusions 
We do not wish to exclude any child from school, but sometimes this may be necessary. A pupil will only be excluded following serious breaches of discipline or if the safety of pupils and school personnel would be harmed if the pupil remained in school. The school has adopted the standard national list of reasons for exclusion, and the standard guidance, called Improving Behaviour and Attendance: Guidance on Exclusion from School and Child Referral Units. We recognise the legislative changes which took place from September 2007, namely the new duty on schools and local authorities to make full-time 

educational provision for excluded pupils from day 6 of their exclusion, the duty on parents/carers to ensure their child is not present in a public place during the first five days of an exclusion, and the duty on Headteachers to offer the parent/carer a reintegration interview in respect of certain fixed-period exclusions. 
Only the Headteacher has the power to exclude a pupil from school. The Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. The Headteacher may also exclude a pupil permanently. It is also possible for the Headteacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this. 
If the Headteacher excludes a pupil, the parents/carers are informed immediately, giving reasons for the exclusion. At the same time, the Headteacher makes it clear to the parents/carers that they can, if they wish, appeal against the decision to the Governing body. The school informs the parents/carers how to make any such appeal. 
The Headteacher informs the LEA and the Governing body about any permanent exclusion, and about any fixed-term exclusions beyond five days in any one term. 
The Governing body itself cannot either exclude a pupil or extend the exclusion period made by the Headteacher. 
The Governing body has a discipline committee which is made up of three members. There is also an appeals committee also consisting of three different members of the Governing body. 
When either committee meet to consider an exclusion, they consider the circumstances in which the pupil was excluded, consider any representation by parents/carers and the LEA, and consider whether the pupil should be reinstated. If the Governors’ appeals panel decides that a pupil should be reinstated, the Headteacher must comply with this ruling. 
Differentiation 
At Ysgol Gwaelod y Garth School we aim to provide children with learning situations and challenges which match their individual abilities. 
Through this approach we look to avoid situations where children become frustrated or bored with an activity. These feelings of boredom or frustration can often result in bad behaviour or the distraction of others, as well as fostering a feeling of inadequacy. (For further information see policy on Differentiation.) 
The Playground 
The staff are aware that whilst behavioural problems occur in the classroom, many incidents occur in the playground or field at break or during lunch-hour. We wish to train the children to:- 
· Respect their surroundings and not damage trees and plants 
· Play sensibly in the playground and not play any ‘rough’ games that might lead to injury
·  Take pride in their school and not drop litter at playtimes 

During wet playtimes and lunchtimes the children are allowed to play with a variety of games and are allowed to draw on scrap paper. See staff handbook and play equipment guidelines. 
Midday Supervisors 
At Ysgol Gwaelod y Garth School we value the work of the midday supervisors and provide training where possible in positive behaviour management. 
Monitoring and Review 
The school keeps a variety of records concerning incidents of misbehaviour. The class teacher records minor classroom incidents. Any incidents of a more serious nature when children are sent to the Headteacher or Deputy Headteacher.We also keep a record of any incidents that occur at break or lunchtimes. 
The Headteacher keeps a record of any child who is suspended for a fixed term, or who is permanently excluded. 
It is the responsibility of the Governing body to monitor the rate of suspensions and exclusions, and to ensure that the school policy is administered fairly and consistently. 
A sub-committee of the Governing body reviews this policy annually. The Governors may, however, review the policy earlier than this if the government introduces new regulations, or if the Governing body receives recommendations on how the policy might be improved. 
Equality Impact Assessment 
This policy has had an equality impact assessment and we believe that it is in line with the Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this school.
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